
Support at
every step of
your adoption
From the first day of class to year two and
beyond, our Implementation Team helps your
teachers get the most out of their KWL program
and The KWL Hub.

¡Hola!

Bonjour!

Ciao!

Your implementation journey Included at no cost

1 Y E A R  1  ·  P H A S E  1

Get started
Onboarding & Platform
Support Pages with
implementation videos,
the KWL Hub Teacher
Guide and tutorials

Initial onboarding
training, ideally 2 to 3
weeks before classes
start*

Program orientation
plus hands-on training
with The KWL Hub

2 Y E A R  1  ·  P H A S E  2

Teach with
confidence

Virtual
Implementation Office
Hours every Fall and
Spring

20-minute one-on-one
slots teachers book
themselves

Help with content,
resources, lesson plans
and platform questions

3 Y E A R  2  &  B E Y O N D

Keep growing
Support Pages for the
life of the adoption

Live virtual KWL Hub
training each Spring
and Fall

Webinar series with
recordings and
certificates of
attendance

*Length and format of the onboarding session depend on the size of the adoption.

Want more? Customized PD for your district.
Workshops, coaching and ready-made sessions. See page 3.



1
Y E A R  1  ·  P H A S E  1

Get started

Onboarding & Platform Support Pages
Every teacher gets access to our support pages for self-paced learning, available any time they
need it.

Implementation
videos

KWL Hub Teacher
Guide

Video & written
tutorials

Initial Onboarding Training Complimentary

Ideally scheduled two to three weeks before classroom implementation, this session gives teachers
guided support with their KWL program and The KWL Hub. Its length and format match the size of the
adoption.

Program orientation
Curriculum structure, instructional design
and pacing

Lesson planning and assessment tools
aligned with district expectations

Exploring resources, with hands-on work
and collaboration time

Platform training
Hands-on training with The KWL Hub

Creating assignments and tracking
progress

Using the multimedia tools

2
Y E A R  1  ·  P H A S E  2

Implementation Office Hours
While they teach with KWL materials, teachers sign up for one-on-one virtual time with our
Implementation Team. Dates are announced in advance each Fall and Spring.

20 minutes
per session

One-on-one
virtual support

Fall & Spring
at no cost

Teachers can ask about:

Content implementation Available resources Integrating resources in
class

Tips and best practices Lesson plan questions KWL Hub features

Implementation & Professional Development 2



3
Y E A R  2  &  B E Y O N D

Keep growing

Continued access to the Support Pages
Teachers keep access to the Onboarding & Platform Support Pages for the life of the
adoption.

Live virtual KWL Hub training
Every Spring and Fall, for new and returning teachers: set-up for the new year or semester,
the latest platform features and updates, and time for questions at the end.

Complimentary webinar series
Ongoing virtual webinars, with recordings and certificates of attendance available
afterwards.

A V A I L A B L E  O N  R E Q U E S T

Professional development, your way
Want to go further? Our Implementation Team offers additional paid PD. Pick from our
popular ready-made sessions or let us customize them to your school or district.

Virtual office hours In-person coaching Workshops

Popular topics

Backward Design for Unit Planning Teaching Vocabulary through the
Interpretive Mode

Teaching Grammar Communicatively Differentiated Instruction

Facilitating Target Language
Comprehensibility

…and more, built around your goals
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T H E  P E O P L E  B E H I N D  Y O U R  R O L L O U T

Meet your Implementation Team
Language educators who know the KWL programs and The KWL Hub inside out,
and who support your teachers from the first training to every new school year.

Dr. Sara Stefanich
Implementation Manager
West & Canada

Katie Mickel
Implementation Specialist
Northeast

Juanita Calvo
Implementation Specialist
Midwest

David M. Reher
Implementation Specialist
Southeast

Let's plan your implementation
Talk to your Sales Consultant, or reach our Implementation
Team directly:

pd@klettwl.com

Scan to explore: klettwl.com/pd


